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Critical Incident Response Manual.
A critical incident is a condition that involves the fatality, trauma as well as serious injury to an individual. It also implies serious damage to property. As evident, an incident is unplanned, sudden, and unpredictable and that the results can be distressing following the human experience. Arguably, critical incidents and emergencies at the workplace can pose diverse effects to people both psychologically and physically, and hence they end up challenging organizational programs (Al-Dahash et al., 2016).  In this context, critical incidence response manual plays a core role by preparing the concerned teams for effective response to emergency situations as well as critical incidents by the use of correct resources. The main rationale for critical incident response is to minimize and possibly alleviate the negative impacts of unanticipated events.
Al-Dahash et al., (2016) states that “critical incidences can be in the form of crisis, disasters or emergencies”. By definitions, an emergency is any unplanned event that threatens the safety, health, as well as the welfare of a person, infrastructure and property, which demands immediate and coordinated response. In the context of an emergency, the usual resources are suddenly overwhelmed (Al-Dahash et al., 2016).  Emergencies have an apparent beginning, end, as well as the recovery process but the implications, are found to be gradual. 
The difference between emergency, disaster and crisis is that, emergency poses an immediate risk which requires urgent attention. An emergency can lead to failure if left unattended. An emergency is a situation that requires immediate attention; a situation that could lead to disaster if left alone or unattended. In more concentric terms, an emergency can cause direct harm to people’s lives and can extend to the wider environment. Different forms of emergency include; oil spills, forest fires, health emergencies such as cardiac arrests, road accidents and outbreaks of diseases such as Ebola.
On the other hand, a disaster is a sudden event that brings about great damage to the affected organization (Al-Dahash et al., 2016). Disasters affect larger sections of the organization making the business unable to offer critical services for some time (Chang, 2017). A disaster is different from the other concepts because it brings about denial of access to processes, people, partners, and infrastructure as well. Disasters can either be natural or human-made. Common forms of natural disasters are storms, earthquakes, landslides, heat waves, as well as droughts. Human-made disasters include nuclear-collapsing buildings, reactor accidents, as well as explosions.
Moreover, a crisis is defined as a critical event that may greatly impact organization profitability, ability to operate as well as reputation.  However, a crisis does not affect accessibility, infrastructure and people; rather, its effects are highly felt in the context of organizational reputation. In other words, crisis implies an event that is expected to cause an unstable and critical situation affecting an individual, group, community or whole society. A crisis may occur in the form of financial crisis, workplace violence, technology crisis and economic crisis among others. The common examples of the crisis include bankruptcy, Software failures, Industrial accidents, volcanic eruptions, tornadoes and hurricanes, and droughts
[bookmark: _GoBack]In the context of a disaster, a crisis, or an emergency, the incident management team is required to provide high minded intervention approaches. These include; operation, planning, administrations, and logistics.  During the operation stage, the response team is required to effectively manage the operations towards preventing immediate risks at the incident site, while saving lives, establishing situational control and restoring the normal incidence. Just like Stewart, (2017) states “the responder personnel should strategize and specify tactics to accomplish the set goals as well as objectives as outlined by a command system”. 
A response team is also obligated to coordinate and execute strategy and tactics to achieve the response objectives. In addition to this, the logistics phase requires the response team to support command and operations through the supplies of equipment (Shekhar, & Xiong, 2008). They are also required to perform technical activities essential for maintaining activities required for the functioning of operational facilities, transportation, communication, supplies, equipment maintenance, food services, and all off-incident resources. According to Stewart, (2017), “responders should ensure effective management of all incident logistics, provide logistic input and oversee all mobilizations” In the planning phase, the response personnel is required to collect and manage all incident-relevant operational data, conduct and facilitate planning meetings, determine the specialized resources, assemble and dissemble task force to the assigned operations, and report essential changes in incidence status among others. 
In regard to administration, responders should effectively manage all the financial aspects of an incident, offer financial and cost analysis information and clarify all the issues of licensure requirements, policy compliance, and financial accounting (Stewart, 2017).
More interestingly, the response team should subscribe to the following essential steps when a response to an incident is in progress. First, the responder personnel should start by assessing the incident situation with an evident incident commander. Second, the incident commander must be sufficiently briefed in a face-to-face setting.  This step entails deriving the incident history, priorities, current initiatives, incident organization, and delegation of authorities among others. In the third step, the incident commander is required to outline the most accurate time for transfer of command (Chang, 2017). Step four entails making changes during the appropriate time in the incident command. This entails informing the agency headquarters, general staff members, command staff members, and other incident personnel.  Step five is the last step which encompasses observing the progress of the incident.
In summations, incidence command system is quite effective in guiding the team for offering the most appropriate response to incidents. The system should be complemented with fully operational support staff with different responsibilities. The core components during response include; the operation, planning, logistics and administration components which often define the legitimacy in order of actions during a response.
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